Minutes
UNYOC Executive Committee Update Meeting

Date: April 23, 2025
Time: 1:00 - 2:30 pm
Location: https://urmc.zoom.us/j/97995014451

Chair: Beth Merkle

Present: Beth Merkle, Susanna Galbraith, Mary Jo Russell, Erin Keenan, Michael Labrecque, Stephanie Helsher,  Lorraine Porcello, Rachel Becker, Rebecca Kindon, Abigail Smith, Olivia Tsistinas, Jamia Williams

Absent: Stephanie Sanger, Kim Nolan, Liz Irish, Jessica Hollister, Laura Riggs, Angelique Roy, Jaimi McLean, Sarah Lawler


Call to Order at 1:04pm
Approval of Agenda		MOTION		To approve the agenda.		Moved by: Rebecca K. Seconded by: Mary Jo R.
Motion passed: 12 in favour, 0 abstained, 0 opposed	
Approval of Minutes from January 20, 2025		MOTION		To approve minutes from January 20, 2025

Moved by: Micheal L. Seconded by: Erin K.
Motion passed: 12 in favour, 0 abstained, 0 opposed		
Conference Updates		Mary Jo Russell provided updates: Oct 2025 virtual conference
	Contributed content deadline May 15	Tech support has been secured	Wild Apricot is getting setup	Vendors will be added	There will be virtual fun things too	Vacant incoming vice-chair for conference 2026 position has been filled	
Membership Directory		A question was raised to the executive from a vendor asking if they can have access to the membership list/directory. 		Discussion:		Support for not sharing with vendors for the following reasons:	mirror guidelines that MLA provides, remain professional	doesn’t align with our mission	limiting to conference attendee list for conference vendors should be enough	they’ll be able to contact us through conferences, no need to go beyond that		Decision to provide information on the MLA policy on the UNYOC website:	Mirror what’s written on MLA or provide a link to the MLA policy on listservs	
UNYOC Listservs		Listserv management - who should be managing this?	UNYOC-l  listserv is housed at Buffalo by Nell, other listservs managed by Rebecca at Upstate (UNYOC-board)	The proposal is to continue with this setup, as long as it works for Nell and Rebecca K., with Erin K. (membership coordinator) working closely with Nell and Rebecca to manage these listservs, create policies and guidelines around non-active members and the membership directory	Discussion:		UNYOC-l doesn’t have much discussion - mostly announcements, UNYOC-board has more discussion	If Nell and Rebecca can’t keep the listservs going, Wild Apricot doesn’t have listserv functionality, but would it be worth paying fees to do it. There are workarounds to make Wild Apricot work as a one-way communication send-out, not discussion. There is a discussion board that could be used too within Wild Apricot. 	Currently there are some issues with institutions blocking emails from listservs and they don’t all come through.	Lapsed members will be removed from the list, but sometimes exec members will be removed if they haven’t paid their dues.	15 people have admin status on Wild Apricot so they could send out an announcement	It would be good to get Nell’s opinion on this - depends on whether she’s willing to keep managing the listserv at Buffalo.	Wild Apricot, the discussion can be behind your login, it would be private discussions		Final decision to keep proceeding with the current setup with Erin’s management. If institutions decide to stop managing our listservs we have other options with Wild Apricot. 
Procedures Manual Updates		Beth will be updating the manual and editing it to be current and accurate.	She will send it out to the UNYOC-board listserv for verification	Changes aren’t approved until the business meeting in October. Normally this is done by the past-chair, but Stephanie is not back yet from her leave, so we can all work on it together. 
Updates from Committees & Coordinators		Membership & UNYOC-L Coordinator Erin K.:	69 active members, 22 lapsed	Spreadsheet needs reviewing by Rachel, and/or previous membership chair
	Treasurer Rachel B.: 	Stipend for people who are applying for AHIP, is there a cap? 	Historically we fund first AHIP 50%, used to be a budget line item, but then became case by case. Always done something for first time applications. 	Some chapters fully fund first application.	Full funding supported since PD allowances have decreased. 	Wording we would need to update - 50% or 100$. 50% updates will increase with the costs. Less updating on our part. 	Members will be updated of changes at next business meeting. Not necessary for them to vote on this change.		MOTION		To restore the AHIP support for first time AHIP applications and put a monetary amount of 50% and to update the procedure manual to reflect this change. 		Moved by: Mary Jo R. Seconded by: Rebecca K. 	Motion passed: 10 in favour, 2 abstained, 0 opposed			Government Relations NYS Stephanie H.: 	A lot of changes that impact a lot of people, but not a lot to update that applies specifically to our context. Other than the IMLS funding but this impacts many.	Less ILL requests, perhaps because of tariffs.
	Chapter Council Representative Alternate Beth M. (on behalf of Liz I.): 	Voting for a new chair	Conference planning, exploring partnerships, joint conferences, some chapters opting for in-person get togethers in different locations, conferences are losing money, some chapters having issues drafting volunteers	Additional funding challenges for the NNLM regions	Hiring freezes in academic institutions	 Breaking newly signed licensed agreements. 	Webmaster Micheal L.: 	Stepping down from role, looking to fill the vacancy	Vendor registration page is live, will update the website with specifics as soon as he has them. Created a discussion forum for the conference.	Member-at-large Jamia W.: 	Two applications for professional development awards, they have been awarded, announcement with names forthcoming.	Vice-Chair (Chair Elect) Abigail S.: 	Call out for the stipend for the MLA meeting and had 2 takers.	
Upcoming Meetings		Wednesday, July 23th - Susanna G. will not be able to attend. A call was put out to fill the secretary role for this meeting.	Monday, Oct 6th, 3-4pm pre-conference (Chaired by Beth)	Thursday, Oct 9th,  3-4pm post-conference (Chaired by Abby)
Adjournment		MOTION		To adjourn at 2:20pm		Moved by: Rebecca K. Seconded by: Olivia T.
Motion passed. All in favour.	


Upcoming Meetings:
· Wednesday, July 23, 1:00 - 2:30 pm
· Monday, October 6, 3 - 4:00 pm

