Provider Onboarding: Encounters with RN and RD Diabetes Care and Education Specialists (DCES)

Adult RN Diabetes Care and Education Specialists (DCES)
Karen Kemmis, DPT, PT, RN, CDCES (team leader)
Kate O’Brien, RN, CDCES
Rebekah Baranco, BSN, RN, CDCES
Melissa Cosser, RN, CDCES
Logan Hardy, BSN, RN
Kacey Simmons, 

RD Diabetes Care and Education Specialists (DCES)
Diana Stuber, RDN, LDN, CDCES
Diane Caughey, RDN, LDN
Kathryn Lewis, RDN, LDN, CDCES
Rebecca Fuller, RDN, LDN

Pharmacist Diabetes Care and Education Specialists (DCES)
Troy Hoelzl, PharmD

Daily roles/assignments:
Scheduled patients: RN and RD DCES have a schedule; Troy does some patient appointments.
Float: Unscheduled patients that could use immediate education or care by RN or RD DCES 
Calls/triage: Manage the call pools including diabetes triage calls. 

Float: Some examples include CGM interest or start, pump settings changed and pt needs help changing, insulin start, algorithm review, injection technique, non-insulin diabetes injectables, connecting to CGM accounts for sharing, troubleshooting CGMs and pumps, and meter teach. If float is not available, an appointment should be requested through Joslin Front Desk or in check-out notes. 
-You can contact Joslin Float Nurse through Vocera, by calling 4-1400 (Vocera but please say who you are), asking the LPN to contact us. This should generally be done when you are completing the visit. We would need, minimally, MR# and what is being requested. If we are contacted through Vocera and we start by saying we are with a pt, it is mostly to alert you to not expose information about an individual. We will often be able to take an MR# and get the request. We will either meet the patient and take them to our consult room or ask for them to be seated someplace convenient. This allows the exam room to be vacated for the next patient.

Scheduling patients: When sending the message to the front desk upon completion of your appointment with request for appointments, please include which discipline you are requesting an appointment with, brief reason, time frame. For example: schedule nutrition next available for carb counting, schedule Adult RN DCES in one month for CGM review, schedule Adult RN DCES next available for CGM interest, schedule with Diana Stuber or RN DCES for pump upgrade options.

Class and Individual Encounters with RN and RD Diabetes Care and Education Specialists (DCES)

RN Diabetes Education: Patients can see the registered nurse (RN) DCES (formerly called diabetes educator) for many reasons related to diabetes self-management. Topics can include: learning how to monitor blood glucose (meter or continuous glucose monitor [CGM]), understanding the meaning of BG levels, taking medication (pills, insulin, non-insulin diabetes injectables), dealing with the emotions of diabetes, importance of physical activity/exercise, healthy eating, high and low BG, checking for ketones, how to use glucagon for severe hypoglycemia, when to contact us for help, etc. All education sessions would be scheduled with Adult RN DCES for 1 hour. Follow up appointments may be requested by the RN DCES, physicians, NPs, PAs, etc. These appointments should be scheduled for 1 hour. 

RD Diabetes Nutrition: The Registered Dietitians (RD) are also Diabetes Care and Education Specialists (DCESs). They can counsel patients with diabetes on healthy eating, how to count carbohydrates, how to calculate amounts of insulin to take based on carbohydrates in the meal, special diets (gluten-free, vegetarian), etc. All appointments, initial and follow up, are scheduled for 1 hour with a dietitian (RD). It is helpful if the patient can stay with the same dietitian if possible.

Pump/CGM Orientation class: People who are interested in the possibility of using an insulin pump would take this class. It is taught by Diana Stuber. Main topics: What a pump is; what pump therapy can do and what it doesn’t do; an overview of the various pumps and their features; and the process to be able to pursue pump therapy. The various continuous glucose monitors (CGMs) are reviewed including those that work with the various pumps. This class/session lasts up to 3 hours. An adult patient would be scheduled for JCA ADULT PUMP ORIENTATION. If an individual needs to be seen outside of the class (for scheduling purposes or they would benefit from 1:1 attention), they can be schedule with Diana Stuber for Adults (for 2 hours). 

Training on a pump: This is done by trainers from the company. If a patient/provider requests an appointment for actual pump training, they can be told that the trainer will contact them directly. If the patient has not been contacted, you can let the float nurse know so a direct communication with the trainer can occur. Trainings may be in-person or virtual depending on the individual’s situation. Omnipod 5 may need to be initiated by the patient-the float nurse or some LPNs can explain this to the patient.

Advanced Features Individual appointment for Adults: About 4 weeks after starting pump therapy, the individual is scheduled in an individual APF education session with Diana Stuber, RD. In this session, the pump is downloaded and the patient learns how to look through their data. Adjustments may be made to the amount of insulin programmed into the pump during the initial training depending on BG information. Some of the features that are more involved would be reviewed or adapted based on the individual’s experience since starting the pump. This session lasts 1 hour. 

Living with Diabetes (LWD) Comprehensive Adult Education sessions: LWD is a comprehensive class done in small groups covering all the major topics for an individual to carry out diabetes self-management (including healthy eating, physical activity, monitoring, taking medications, problem solving, healthy coping, and seeking ongoing support). There are two parts, one in the morning and the other in the afternoon, each lasting about 3 hours. An individual can come to the full day or split it up. Sessions are offered once per month. To schedule an individual for LWD, they would first be scheduled for a pre-assessment appointment (telemed or in-person) on Adult RN DCES. Following appointments would be guided by the RD or RN DCES that does the pre-assessment appointment. 
 
Key Points for Scheduling
RN Diabetes Education: with nurse (RN) DCES 
Adult RN DCES for 1 hour; type EDUCATION

RD Diabetes Nutrition: with Registered Dietitian DCES
Individual dietitians for 1 hour; type NUTRITION

Pump/CGM Orientation class (3 hours): 
JCA ADULT PUMP ORIENTATION; type CLASS
Individual or 1:1 is specified, Diana Stuber (for 2 hours); type EDUCATION
Training on a pump: Pump trainer from company will contact the person directly.
Advanced Features Individual appointment for Adults: 
Diana Stuber, RD (for 1 hour); type EDUCATION

Living with Diabetes (LWD) Comprehensive Adult Education sessions: 
Adult RN DCES (for 1 hour); type EDUCATION (may be done via phone call, ~30-40 minutes)

Device ordering and refills

When a person is new to pump, they should attend Pump/CGM Orientation class or 1:1 with Diana Stuber and complete steps to support success. For upgrades, they would be guided to in-person or virtual training and would generally start with insulin. 

Tandem and Medtronic pumps: The patient initiates the order by calling Tandem or Medtronic directly. Their information will be taken, and company starts the prescribing and authorization process. When the pump is going to be shipped, the DCES team gets an email asking if in-person or virtual and saline start or straight to insulin. After the pump is received, the trainer contacts the patient to set up an appointment. Pump start orders are captured from the Assessment & Plan and provided to the trainer. An RN DCES does the pump hand off when in person (see attached document). Refills are ordered through pharmacy or durable medical equipment (DME) companies, based primarily on the patient’s insurance plan. Attendings and APPs will often get documents to sign.

Omnipod 5: The pump is prescribed through pharmacy including (1) Omnipod 5 starter kit and (2) Omnipod 5 pods. The patient receives the shipment, must open the box to find a card to create an account, needs to request meet with a trainer. Refills are ordered through pharmacy so you would order refills as needed.

Libre and Dexcom CGMs: These are ordered through pharmacy or DME companies, based primarily on the patient’s insurance plan. Attendings and APPs will often get documents to sign for DME. Refills are ordered through pharmacy so you would order refills as needed. All Medicaid plans go through pharmacy under Medicaid. The patient is provided with 1 month supplies at a time. Most other companies provide 3 months at a time.
Medtronic Guardian sensors: These are ordered through Medtronic and would only be used if a patient is using a Medtronic pump. Order with Medtronic supplies.

CGM trials: If an individual has a smart phone, they may be able to get the app from the App Store or Play Store. If able, Adult Float Nurse can be called to get the patient started that day. Some of the RDs do this as well (the float nurse will direct this at the time). The patient must have a compatible phone and be able to get into their App Store or Play Store and their email or text. If they do not have a compatible phone, we currently have Dexcom G7 receivers to get them started. Running out of sensors... Need a physician/APP appointment every 6 months. Paperwork needs to be up to date. If the patient has run short, it is often due to sensors not lasting the entire time, in which case, they should have been contacting the company. The sensors we have are meant to get people started.

Joslin Diabetes Center Adult Pump Handoff Checklist
Date: 							Room: 					
Patient name: 						MR: 					
Clinical trainer: 						Accompanying patient: 			
Referring provider: 					Pump brand/model/software: 		
Type of start: 	 Saline	     Insulin			Saline provided if applicable: 		
Pharmacy: 						Infusion set: 				
	Supplies
	Brand
	Within expiration?
Y/N
	Need scripts/update med list
	Pended?
Y/N

	Ketostix
	
	
	
	

	Glucagon
	
	
	
	

	Meter
	
	
	
	

	Test strips
	
	
	
	

	Rapid insulin vials
	
	
	
	

	Rapid insulin pens
	
	
	
	

	Basal insulin
	
	
	
	

	Pen needles or syringes
	 Needles
 Syringes
	
	
	



Education: 
 Hypoglycemia handout
 Glucagon handout
 Glucagon may be administered by: 									
 Insulin Pump Sick Day Plan with Troubleshooting
 Patient/caregiver verbalizes when to check for ketones 
Sharing with clinic:
 Sharing set up with clinic completed
 For Glooko: Username 				 Password					
Next steps: 
Appointment scheduled for insulin start (if applicable): 							
Appointment scheduled for Pump Training Completion with Diana Stuber: 				

