
	Norton College of Medicine
Phase 1 Class Officers Meeting Minutes
Friday, October 11, 2024


	Chair:  Lawrence Chin, MD
Dean, Norton College of Medicine
	Start:  Noon
End:  1 pm
	Location:  WSK 9299 Doust and WebEx
Bolded names were present.

	Administration:
	Julie R. White, PhD, VP of Educational Services & Dean of Student Affairs
Dana Mihaila, MD, PhD, Associate Dean of UME
Rajesh Davé, MD, MBA, Dean, Binghamton Campus
Leann Lesperance, MD, PhD, Associate Dean, Binghamton Campus
Sharon Huard, Associate Dean of Student Affairs and Campus Life
Ryan Green, Director of Campus Activities
Holly Horn, Director of Student Affairs, Binghamton Clinical Campus
Terry Pudney, Director, Accreditation and Compliance
Lori M. Ferguson, Asst, to the VP of Educational Services and Dean of Student Affairs


	Class of 2027
	President: Christopher Bushnell                        
Vice President: Veronica Rive
Secretary: Udayvir Birdi                                      
Treasurer: Himani Akula

	Curriculum Reps: Colleen Magowan & Estelle Khairallah
Technology Rep: Saad Ahmad
Multicultural Rep: Zuri Williams
Binghamton Rep: Shellie Downie

	Class of 2028
	President: Stevie Tchako-Tchokouassi                    
Vice President: Dante Whitmire
Secretary: Melody Sun                              
Treasurer: Opeyemi Lekan-Michael

	Curriculum Rep: Sejoon Jun & Chinna Njoku
Technology Rep: Shriya Agarwal
Multicultural Rep: Uwaoma Okwu-uwa
Binghamton Rep: Stephanie Ezeoke

	Invited Guests
	Jackie Hogan, President of AOA 
Nicholas Brennan, President of USG
Sonny Pohar, President of GHHS
Nathan Ihemeremadu, President of CAGB

	NCOM Dean’s Report:

Dr. Lawrence Chin
	Updates from NCOM
· Reminder: Open Office Hours are held on various Thursdays from 12-1 pm in-person in WH 1260 and via Zoom. Keep an eye out for emails from Lori Ferguson for meeting announcements.
· Overall, the college is in excellent shape and remains financially strong. We are adding faculty as fast as we can and are continuing to fill faculty positions. Our applications continue to grow; while our numbers are up, the national trend application rate is down. Our community partners want our students to rotate with them because they know we have strong students. 
· We are ramping up for LCME – they will be here in Spring 2027. The self-study will start next year and we are preparing for the self-study now. We look at areas of strengths and weaknesses, and how we are addressing them.  Students input is critical. ISA – we will be looking for student input.
· Dr. Chin, on behalf of NCOM, appreciates everything that Dr. White has done for the school and wishes her well in retirement.  

	Dean of Student Affairs Report:

Dr. Julie R. White


	· Introductions 
· Reminder: Open Office Hours are held on various Wednesdays, either in-person and/or virtually, from noon – 1 pm.  See emails from Lori Ferguson for specific meeting announcements.
· Updates: we have now hired an additional 3 FTE in Student Counseling. 
· We are very close to launching a telehealth service for student counseling called BetterMynd. 
· We are now searching for a full-time person for a supervisor for Disability Services. 
· We are building a state-of-the-art disability services testing center.  
· The Student Lounge in WSK should be open very soon.
· To minimize the volume of emails that are sent to students, Event/Org/Club announcements should be sent to the Campus Activities Office; they send a weekly email out on Mondays with all event announcements. Administrative class information can go through our office and should be sent to Lori Ferguson. 
· Dr. White will be retiring at the end of the year.

	Undergraduate Medical Education (UME) Report:

Dr. Dana Mihaila
	· Dr. Mihaila: We met with first year representatives last week. The new curriculum was launched last year, and we are happy with it. We have identified what works, and what needs to be polished. Student input was vital, and it was a great collaboration.  We are hoping for the same successful collaboration with the current first year students. 

	Binghamton Clinical Campus:

Dr. Rajesh Dave,
Dr. Leann Lesperance &
Holly Horn
	· Dr. Leann Lesperance: Four MS2 student government reps will be going to Binghamton next year. Dr. Lesperance and all the Binghamton staff are looking forward to having them.

	
Class/Group Reports: 
	
Class of 2027: Notes from Class President Christopher Bushnell
· MS2 officers met individually with MS1 officers about respective positions and responsibilities.
· Our board thanked Dr. Mihaila and UME office for microphones at group tables in the NAB.
· We congratulated Dean White on her career and thanked her for being an outstanding mentor and leader in our community and the tremendous impact she has had at Upstate.
· MS2 officers have begun to sit in on Phase 2 Curriculum meetings.
· Multicultural Representative Zuri Williams has helped relaunch the MSAI Student Advisory Council with Ms. Nakeia Chambers which will be a monthly meeting of all multicultural orgs and representatives in the student body. She spoke on its purpose which is:
· Providing counsel to the Office of Multicultural Affairs & Student Inclusion (MASI) and the Office of Diversity & Inclusion (ODI) on matters pertaining to student diversity, MASI & ODI programs, and the Upstate Medical University community.
· Amplifying the student voice within the university administration's policy development and decision-making processes by promoting awareness of student concerns and cultural perspectives through education, public discourse, programming, and various communication channels.
· Cultivating an inclusive environment that empowers all students and organizations to realize their leadership potential while fostering sensitivity, awareness, and understanding of diversity, equity, and inclusion through networking and resource initiatives.
· We look forward to collaborating with MS1 officers on events and fundraisers.
· MS2 Curriculum Representatives Estelle Khairallah and Colleen Magowan have been meeting regularly with Dr. Mihaila. We are grateful for her guidance and reception to feedback as we approach the end of our Phase 1 curriculum.
· Officers talked with AOA president on what our class may be receptive to, such as focused review sessions on difficult topics. We noted that we can assist AOA tutors by polling our class for availabilities etc.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Class of 2028: Notes from Class President Stevie Tchako-Tchokouassi:

Introduction of Eboard: Got elected 9/16 and have been right to work
· Met with MS2 individually and as a group 
· Set some rules for the year, and shared vision goals and expectations. 
· Basic communication, autonomy of roles, and establishing trust of our classmates and faculty

What have we done as a board
Melody (Secretary) crafted a weekly newsletter for the class
· Snapshot of what is upcoming for the week (assignments, deadlines) 
· Any other pertinent news 
· Also coordinating with our curriculum reps to include a Google form for course feedback.
· Google form consists of questions to allow students to voice their concerns
· Not anonymous to allow us to reach out to the individual for more feedback or follow-up
· The plan there is to poll it to the class then to see if this concern reflects how a majority of the class feels
· From here we can use tangible data to decide to elevate it to our advisors and the Phase 1 curriculum
· Similarly, in this newsletter will feature another google form crafted by Uwaomoa (Multicultural Rep)
· Recognizing this is Upstate’s largest and potentially diverse COM class wanted a form that could receive thoughts, suggestions or contents related to Diversity Equity and Inclusion
· Also, in honor of our class we are finding ways to celebrate and highlight the various groups in our class 
· Holidays, religious events
· One example is through Hispanic Heritage Month (10/15-11/15)
· Ordered churros from Hope Cafe, bringing it to CNS 

· Tech Rep: Formation of Class Instagram page (more communication and engagement across multiple platforms)
· Bing Rep: Finding out who is in the Bing class, and forming a group chat/email chain to establish communication early

Overall Tone of Class
· Generally positive
· Stemming from MCM, it has been a transition 
· Students had to adjust but rallied together
· Very collaborative class, many of our group chats have been filled with students sharing resources, tips, and even just general comradery in the class

Class Concerns
· Introduction to CNS
· Different classroom style compared to MCM
· Difficult convos that were had in the very first session
· Concerned about this and working on it with Dr. Mihaila
· Has been a great and open resource in support of our class and these kinds of topics will continue to be discussed with her in our monthly meetings 

General Updates
· What unit we are in
· FSC
· Met with Dr. Stork prior to start of FSC
· Discussed a lot of new things and changes made this year and this information is going to be relayed to the students 
· What we are excited about
· Next Celebration of Hispanic Heritage Month 
· Shoutout to Uwaoma and Ope for organizing that
· Halloween social event with first and second years (identifying ways to fundraise money for the class)
· Patagonia fundraiser 
· Got microphones in the NAB to help facilitate group discussions
· Start of FSC

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AOA/Jackie Hogan: AOA tutoring is available. Jackie gave a reminder for group and drop-in tutoring sessions.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Terry Pudney, Director of Accreditation and Compliance:

· ISA meeting will be next week and will be looking for student assistance.  Middle States accreditation will be coming up soon as well. 
· The 2024 AAMC Year Two Questionnaire (Y2Q) launched on October 1, 2024. 


	Schedule of Meetings

All meetings will run from noon - 1 pm. 
	· Phase 1 Class Officer’s meetings
· October 11, 2024
· Date TBD (late Winter/early Spring)




