
Upstate University Hospital 3/15/2024 

 

 

 

 

 

 

 

 

 

 

Magnet Stories Needed!!! 

Exemplary Professional Practice EP10b:  

•  Provide one example, with supporting evidence, when a nurse(s) collaborated with the Nurse 

AVP/Nurse Director to evaluate data to meet an operational need (not workforce related). 

TIP: The unit-level staffing need may be related to a clinical nurse(s) and/or other types of unit staffing needs; 

however, the example must demonstrate a clinical nurse(s) collaborated with the Nurse AVP/Nurse Director to 

address the unit-level staffing need. 

Operational Need = an identified gap that inhibits the ability of nurse to work in an efficient and effective 

manner (equipment, supplies, or time). 

Transformational Leadership TL11EO: 

• Using the required empirical outcomes (EO) presentation format…Provide one example of an 

improved outcome, where a clinical nurse(s) used data to advocate for the acquisition of a 

resource, in support of the care delivery system(s). 

 

• Care delivery system = A system for the delivery of care that delineates the nurses’ authority and 

accountability for clinical decision- making and outcomes. “The care delivery system is integrated with 

the professional practice model and promotes continuous, consistent, efficient, 

and accountable delivery of nursing care. The care delivery system is adapted to meet evidence- based 

practice standards, national patient safety goals, affordable and value- based outcomes, and regulatory 

requirements. It describes the manner in which care is delivered, the skill set required, the context of 

care, and the expected outcomes of care” (American Nurses Credentialing Center, 2013, pp. 41–42). 

 

 

 

 

Need story ideas!! What can you do? 

1. Have an idea for your unit? Let your Nurse Manager or Director know! 

2. Identify a problem, pre-intervention, participants, intervention, outcomes.  

3. Save your emails related to the idea (Archive or Save to your files) 

4. Provide evidence which supports the story 

a. Meeting minutes with problem identified, pre-intervention and intervention activities, 

outcomes, data, etc. 

b. List of participants, including a clinical bedside nurse  

c. Emails, staff education, policies, files, etc. 

5. Submit your stories here: CLICK HERE TO SUBMIT A STORY IDEA 

 

 

 

 

 

 

    

 

  

Countdown to Document 

Submission!!! 

  

 

12-month countdown to Magnet April 
Contest coming soon!!  

 

https://www.upstate.edu/nursing/magnet/intra/magnet_submissions/submit-story-idea.php

