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MAGNET MATTERS: 
EXCELLENCE IN NURSING PRACTICE
As we prepare for a potential Fall 2025 site
visit from ANCC, our Magnet Education Focus
Team is excited to launch the Magnet Carnival
of Excellence Fair at multiple locations across
the organization in July and August. These fun
and informative events are designed to help
you feel confident, prepared, and ready to
engage with appraisers.

We also recently celebrated our President’s
Employee Recognition Awards and Employee
Recognition Day. Congratulations to all of our
dedicated team members! Thank you for your
continued excellence and commitment.

~The Magnet Team



MAGNET BOARD CHALLENGE

**All staff must register at the link below. Bedside nurses are not required to register and can attend as walk-ins.**
https://www.upstate.edu/pdl/intra/register/index.php?topicid=202204

MAGNET CARNIVAL OF EXCELLENCE FAIR
PLAY, LEARN, AND GET READY FOR SITE VISIT!

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.upstate.edu%2Fpdl%2Fintra%2Fregister%2Findex.php%3Ftopicid%3D202204&data=05%7C02%7CIoannidA%40upstate.edu%7Cc3f5e0a607f34eb9cb7008dda42a08b4%7C5cf50a665e2641dd89f883cf73ffee98%7C0%7C0%7C638847222622915687%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oZWhIcOuNtPyWKXJSiWRg6r4QMh0Z0HO7zzBJoMSziM%3D&reserved=0




 MAGNET SITE VISIT
TOOLBOX

Click for Toolbox here

SHARED GOVERNANCE
Shared Governance Philosophy

A collaborative decision-making process in which
nursing staff participate with the utmost integrity

in decisions that affect the clinical practice of
nursing, standards of practice, and patient care.

https://www.upstate.edu/nursing/magnet/magnet_educational_resources/toolkits/index.php


Magnet Moments - Showcasing Nursing Excellence 
Unit Work in Action  



Magnet Program Team

Sarah Fries, MSN, FNP-BC, NEA-BC
Deputy Director Community Hospital
Nursing Practice Excellence &
Magnet Recognition Program
Email: FriesS@upstate.edu
Phone: 315-492-5594

Denise M. Letourneau, DNP, RN, NEA-BC
Associate Director Nursing Practice Excellence
Magnet Program Director
Email: LetournD@upstate.edu
Phone: 315-464-6417

Lia Fischi, MSN, RN, ONC
Magnet Program Manager
Email: FischiL@upstate.edu
Phone: 315-464-6150

Anna Ioannidis, M.S., ED
Nursing Practice Excellence Assistant
Email: IoannidA@upstate.edu
Phone: 315-464-4439

Magnet Champion Chairs
Christopher Wieland, RN
Registered Nurse
Email: WielandC@upstate.edu

Alissa Padilla, BSN, RN
Registered Nurse
Email: Padillal@upstate.edu

MAGNET CONTACTS

Interested in
being a Magnet
Champion for

your unit?
Reach out to
your Nurse

Manager and
Magnet

Champion
Chairs


