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MAGNET MATTERS: 
EXCELLENCE IN NURSING PRACTICE
Our Magnet Carnival of Excellence Fairs in July have
been a great success with many attendees sharing
how much they’ve learned. We’re excited to announce
additional dates in August, so don’t miss out! A
reminder that all staff must register, except for clinical
nurses, who can walk in. Clinical nurse sessions last
about 20 minutes, while others range from 30 to 45
minutes. We’ll also be rounding on units in September
to continue the FUN!

We have so much in store to help you prepare for the
upcoming ANCC site visit! Don’t forget to explore the
Magnet website for valuable educational tools and
resources. Stay informed and ready. These tools will
guide you every step of the way. Remember, it will be
your time to shine!!

Your Magnet Team



**All staff must register at the link below. Bedside nurses are not required to register and can attend as walk-ins.**
https://www.upstate.edu/pdl/intra/register/index.php?topicid=202204

MAGNET CARNIVAL OF EXCELLENCE FAIR
PLAY, LEARN, AND GET READY FOR SITE VISIT!

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.upstate.edu%2Fpdl%2Fintra%2Fregister%2Findex.php%3Ftopicid%3D202204&data=05%7C02%7CIoannidA%40upstate.edu%7Cc3f5e0a607f34eb9cb7008dda42a08b4%7C5cf50a665e2641dd89f883cf73ffee98%7C0%7C0%7C638847222622915687%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oZWhIcOuNtPyWKXJSiWRg6r4QMh0Z0HO7zzBJoMSziM%3D&reserved=0


MAGNET COMPONENTS
5 Essential Components define a Magnet Organization:

Transformational Leadership
Structural Empowerment
Exemplary Professional Practice
New Knowledge, Innovations & Improvements
Empirical Outcomes

Transformational Leadership
A Transformational Leader guides teams toward meeting future challenges, creating a
compelling vision, and fostering the environment needed to achieve it.

Qualities of Transformational Nursing Leaders:
Articulate a vision to evolve the organization in alignment with current and future needs and
strategic goals
Champion resources that empower staff to deliver exceptional patient care
Value input from direct care nurses in goal-setting and decision-making
Maintain visibility and accessibility to staff
Communicate effectively in all directions
Advocate for continuous leadership development, emphasizing mentorship and succession
planning for nurses

Structural Empowerment
Structural empowerment fosters an innovative environment where professional practice
flourishes, driving positive outcomes.

Organizational Structure:
Decision-making is decentralized, with unit/clinic-based shared governance.
Nursing is strongly represented on organizational committees and at all levels of decision-
making.

Community & Healthcare Organization:
We build strong partnerships with community organizations to enhance patient outcomes
and advance community health.

Image of Nursing:
Nurses are valued as integral members of the healthcare team.
Nurses are recognized for their contributions to the organization’s strategic priorities.



MAGNET COMPONENTS
Structural Empowerment - Continued:
Professional Development:

We focus on supporting nurses’ transition to practice (Nurse Residency Program),
continuing education, certification, and career growth.
Nurses are encouraged to engage in professional organizations at local, regional, national,
and international levels.

Exemplary Professional Practice
Exemplary professional practice in nursing reflects a deep understanding of the nursing role
and its potential to impact patient outcomes.

Professional Models of Care:
Nurses share authority and are accountable for evidence-based practice.
Nurses coordinate the care patients receive, ensuring seamless and effective delivery.

Consultation and Resources:
Expert peers, both within and outside of nursing, are available for support and consultation
(i.e., Ethics, Social Work, Physical Therapy, Occupational Therapy, Speech Therapy, etc.).

Autonomy:
Nurses exercise independent judgment within a multidisciplinary approach to care, aligned
with the New York State Nurse Practice Act.

Nurses as Teachers:
Nurses are encouraged and supported to integrate teaching into all aspects of their
practice.

Interdisciplinary Relationships:
Positive, respectful relationships are maintained across disciplines.
Conflicts are addressed constructively.

Workplace Advocacy:
Nurses are empowered to raise concerns and promote equity in both care delivery and the
workplace environment.



MAGNET COMPONENTS
New Knowledge, Innovations & Improvements
This component focuses on new models of care, the application of both existing and emerging
evidence, and the visible contributions nursing makes to the science of healthcare—fulfilling
the professional responsibility to improve patient care, the organization, and the nursing
profession.

Research:
Nurses are educated in evidence-based practice and research methodologies.
Nurses actively conduct, disseminate, and evaluate research to enhance practice.

Nurses as Innovators:
Innovation in patient care, nursing practices, and the work environment is encouraged and
supported.

Technology and Workflow Improvement:
Nurses participate in the design and implementation of technology and workflow
enhancements.
Nurses play a key role in designing and optimizing workspaces.

Empirical Outcomes
This component addresses the impact nurses have made... “What difference have you made?”
Magnet organizations are at the forefront, pioneering innovative solutions in nursing.

Quality of Care:
Providing high-quality patient care is a top priority.
Nurses are engaged in safety, quality monitoring, and continuous improvement efforts.
Nurses use data analysis and national benchmarks to assess and improve care quality.



 MAGNET SITE VISIT
EDUCATION TOOLBOX

Click for Toolbox here

Magnet Education at Your Fingertips!

 Our website offers Magnet educational resources that staff can use in a variety of ways:

During staff huddles, to support team discussions around Magnet principles
During staff meetings to reinforce key concepts and foster engagement
For individual learning about the Magnet model and its impact on nursing practice
As quick refreshers to stay up to date on Magnet terminology and expectations

Explore these tools to stay Magnet-ready and highlight the great work we do every day!

https://www.upstate.edu/nursing/magnet/magnet_educational_resources/toolkits/index.php


Magnet Moments - Showcasing Nursing Excellence 
Unit Work in Action  



Magnet Program Team

Sarah Fries, MSN, FNP-BC, NEA-BC
Deputy Director Community Hospital
Nursing Practice Excellence &
Magnet Recognition Program
Email: FriesS@upstate.edu
Phone: 315-492-5594

Denise M. Letourneau, DNP, RN, NEA-BC
Associate Director Nursing Practice Excellence
Magnet Program Director
Email: LetournD@upstate.edu
Phone: 315-464-6417

Lia Fischi, MSN, RN, ONC
Magnet Program Manager
Email: FischiL@upstate.edu
Phone: 315-464-6150

Anna Ioannidis, M.S., ED
Nursing Practice Excellence Assistant
Email: IoannidA@upstate.edu
Phone: 315-464-4439

Magnet Champion Chairs
Christopher Wieland, RN
Registered Nurse
Email: WielandC@upstate.edu

Alissa Padilla, BSN, RN
Registered Nurse
Email: Padillal@upstate.edu

MAGNET CONTACTS

Interested in
being a Magnet
Champion for

your unit?
Reach out to
your Nurse

Manager and
Magnet

Champion
Chairs


