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	Goal
	Champion
	Actions Taken
	Progress Toward Goal
	Barriers
	Next Steps

	Quality: Excellence in Nursing Sensitive Indicators
	Bridgette Hartman, Janean Stewart
	Providing Updates to Quality Systems Council, brought forward idea of having "Quality Champions" on each unit to bring back opportunities to individual units and assist in development of unit-based quality initiatives
	Current stats can be seen on Tableau dashboards
	No barriers at this time.
	
Establishment of Quality Champions on each unit

	Quality: Strengthen Shared Governance Engagement
























Quality: Strengthen Shared Governance Engagement (con’t)


	Denise Letourneau, Despina Garcia
	1) Purchased validated survey tools (IPNG & CHS) to survey frontline staff regarding their perceptions of the organizational and council level nursing shared governance structure
2) Obtained administrative approval (CNO) to survey 4,500 nursing and non-nursing personnel with the above referenced tools and form an intradisciplinary workgroup to evaluate survey outcomes
3) Began to meet with nursing leadership stakeholders to obtain support in survey completion
4) Developed staff education regarding survey tools




















	N/A
	N/A
	1) During June 2026, disseminate IPNG and CHS staff education
2) During July 2026, disseminate IPNG and CHS survey to 4500 nursing and non-nursing personnel
3) During August 2026, intradisciplinary assessment of IPNG and CHS survey outcomes

	Experience: Foster a culture of trust, inclusiveness, and diversity
	MaryAnn Stark 
	Created new class on Fostering A Healthy Work Environment.  Will recommend it be added to new hire on-boarding and all current nursing in person. Gained support from clinical education to assist with the training. 
















	Steady progress
	N/A
	· Conduct train the trainer sessions to prepare to facilitate the education. 
· Create toolkit of resources for nurse leaders to use
· Create signage for break rooms regarding expectations.

	Experience: Establish comprehensive workplace violence prevention
























Experience: Establish comprehensive workplace violence prevention (con’t)
	Kamrin Kucera, Frank Ferrante, Jerry Santoferrara
	- CPI Proposal for patient facing staff: Presented to Executive Leadership and Pro Forma submitted.
- Personal Panic Device proposal: Presented to Executive Leadership with Pro Forma submitted.
- Performing rounding/safety and security risk assessments (providing recommendations for environmental modifications for safety)
- Behavior Agreement: WPV working with stakeholders to develop a streamlined consistent process for implementation for inpatient and ambulatory settings.
- Presentations: Workplace Violence Advisory Committee, Workplace Conflict Mitigation Committee, Medical Staff and Quality Update, - - Environment of Care, Nurse Residency, Campus, creating diagnosis specific education for staff, SENTACT, Vizient, ASHRM, Respect & Heal, Magnet, Clinical Leader/Trainer Group, Ancillary Unit/Staff Meetings.
- Tip Sheets: How to report events, call security, documentation, follow up for managers, explanation of processes involved in reporting.
- Policies/Procedures: WPV program/statement, Patient Chart Flagging, Violence Assessment Tool.
- De-escalation training pilot on units



	Data shows trends supporting reduction in overall assaults with caveats being increased reporting and specific challenging patients.
- Yielded $50,000 savings with cost associated with employees out of work from 2024-2025.
	Insufficient time and resources for staff to complete training, budgeting/finances, WPV Resources, organizational buy-in.
	
Creating education for staff regarding best practices for diagnosis specific education, continuing to analyze and report WPV data to develop programming for mitigation, altering organizational verbiage and perception of WPV to encompass mutual respect, K-9 Unit, Respect & Heal Conference, BERT team development

	Experience: Elevate Patient Experience across all care areas
	Bethany Sciotti
	We have partnered with Adult Medicine, Family Medicine, ENT and Dermatology on the outpatient side to do PDSAs to improve the Press Ganey question "How well do staff work together to care for you". We are currently working with all nursing units at Community and the Med/Surg units at Downtown to improve Nurse Communication.
	The Magnet ULSO has shown that for Q4 2025, Adult Medicine and Dermatology are now outperforming on all Patient Experience metrics.
	
We have a very small staff (4.5FTE), and need to work with the entire health system. We need more staff.
	We are in the process of scheduling communication in-services for all inpatient units.

	Innovation: Advance automation of audits and quality metric accessibility 
	Todd Schuler
	Developed "one-stop-shop" dashboard for nursing leadership with IMT within Epic. This will be completed this week with education to come shortly. Developed workflow and dashboard using Redcap and Tableau to share the results of audits for DNV.


	No measurable interventions as of yet due to delays with primary dashboard go-live.
	No notable delays outside of normal operations and limited IT resources. No escalation needed.
	Education series with nursing leadership. Pre/Post surveys to determine overall satisfaction with reporting and audits and to identify further needs.

	Innovation: Strengthen interdisciplinary and interdepartmental communication
	Dr. Kairys and Dr. Shepard
	A new communication task force has been created.
	The interdisciplinary team has met several times and will continue to do so to improve communication across teams. 
	
	

	Sustainability & Growth: Launch a Nursing Career Development Center
	MaryAnn Stark
	· Typical career paths, along with the suggested education and experience for each, have been identified. 
·  A job description has been written for a new Nurse Career Coach position to support initiatives. 


	Steady progress
	N/A
	Create a nursing career development website where all the services and resources can be found in one place. 

	Sustainability & Growth: Achieve net positive staffing growth annually
	Sherria Sparks
	
	No report at this time.
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