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[bookmark: _gjdgxs]Conference Planning Meeting
Friday, 10/17/2025
─
Notes:
1. Final Budget numbers
a. Total expenses: Three honorariums at $500 each
b. Potential for the need to put down a deposit for NYLA/Saratoga venue but exact amount is unknown at this point
c. Revenue: 
i. 3  gold sponsors and 1 silver sponsor = $1,900
ii. 47 registrations at $60 each = $2,820
iii. 11 CE class registrations at $40 each = $440
1. Total = $5,150
d. Net profit = $3,660

2. Post-Conference Feedback
a. Overall, initial feedback has been very positive, with the keynote speakers a real hit and the presentations very informative
b. Rerally good chat conversations and everyone stayed on track
c. Schedule seemed to flow well; lunch zoom hangouts were fun
d. Presenters stayed within their given time slots 
e. No technical glitches
[bookmark: _b8pj9ag48spd]Next steps
1. Compile post-conference evaluations - MJ
a. Post summary on unyoc-L
2. Convert PPTs to PDFs and post on WA - MJ, Sarah H
3. Consider how to keep the NYLA conference registration cost affordable for UNYOC members - Logan and MJ
4. Set up 2026 conference planning committee - Logan
Next Meeting 
TBD

Special Thanks: To everyone who served on the conference planning committee for UNYOC’25, I am very grateful for your enthusiasm, input, assistance, and constant support! It all went amazingly well. ~ Mary Jo, chair
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